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Mass Bay Community College GYMNASIUM, Framingham, MA

The purpose of this one half day meeting is to explore our experiences with coaching and
mentoring, as well as with individual development plans. The anticipated outcome is that each
one of you will leave today with ideas and strategies that you can implement in your
communities.

Welcome and Introductions

CONVERSATION #1: What are we learning about coaching and mentoring?
What are we learning about individual development plans?

CONVERSATION #2: Cross- regional Team Exercise

1. REFLECT: Each person is asked to individually complete the GREEN sheets in your
packet.

2. SHARE: Share a success story or strategy that your project uses in coaching/mentoring
or individual development plans.

3. SYNTHESIZE: Complete the PURPLE sheet on your table as a group.

CONVERSATION #3: Inter- regional Team Dialog

CONVERSATION #4: Regional Team Exercise

e SHARE: What you learned in your cross-regional teams
e REFLECT: Individually on the major lessons and ideas learned today.
e SYNTHESIZE: Complete the ORANGE sheets as a team.

CONVERSATION #5: Evaluation and Next Steps

1. Did you individually -and your team collectively- have one or more ideas that you
can put to use in your communities?

What are your technical assistance preferences for future meetings

Next Steps

4. Adjourn
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CONVERSATION #2: Cross- regional Team Exercise

REFLECT: Each person is asked to individually complete these GREEN sheets TO
REFLECT UPON THE LESSONS LEARNED in your communities.

1. Inafew words, please describe a success story that you have had with coaching and
mentoring, individual development plans, or any other relevant work in the Educator and
Provider Support Partnership.

2. You know that the above experience was successful because of the following evidence:

3. Inafew words please describe a specific example of a challenge you have faced.

4. You know the above experience was a challenge/not successful because of the following
evidence:

5. As a grantee, what are the major lessons you have learned in this Partnership?
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Our Team Identity is

CONVERSATION #2: Cross- regional Team Exercise
SYNTHESIZE: Complete this PURPLE sheet on your table as a group.

The best three ideas/strategies emerging from our conversation related to coaching/mentoring,
individual development plans or any other relevant work in the Educator and Provider Support
Partnership. .

1.

As a group, our team is most excited by:

As a team our group is most concerned about:
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CONVERSATION #4: Regional Team Exercise

e Share what you learned in your cross--regional teams
o Reflect individually on the major lessons and ideas learned today.
e Synthesize: Complete the ORANGE sheets as a team.

Ideas we learned from our cross-regional teams are:

1.

Our most important lessons learned today are:

1.

The following is what we intend to do next as a result of today’s meeting

1.



