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Objectives

 Celebrate areas of growth and 

accomplishment

 Expertise across regions

 To learn from each other

 Acquire new strategies
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Our Principles
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Success Stories
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Setting Up Regional Café
Identify a challenge, issue, or idea that you have 

worked on in the past year. 

Create a visual for your region’s “café” at the 
beginning of the meeting.  In your café:

◦ Illustrate the challenge using specific data or evidence;

◦ Illustrate the challenge using a story or case study;

◦ What strategies did you use to address the challenge?

◦ What new outcomes did you achieve?

◦ What are lessons learned?

◦ What are next steps? Your intentions for the future?
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Café Presentation
Choose two people from your group to 

host the café

Other group members should attend five 

cafés (all regions except your own). Each 

rotation will be 20 minutes.

◦ What can you learn from their challenge and 

the progress they made?

◦ How can you use the strategies and 

information acquired?
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Synthesis
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Evaluations & 

Next Step
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Our Next Meeting is May 23rd

Travel Safely!
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