



Principles

of the

CAYL WEAN Principals Fellowship
We are a professional learning community characterized by the following qualities:

Confidentiality.


Builds trust and confidence within our community.

We are available for each other.

Between our formal meetings we initiate and welcome communication with each other.

We share resources and network with each other in ways that deepen our knowledge and skill. 
This quality gives power to the community and enables each of us to learn and grow.

We provide each other with honest feedback using appreciative inquiry.

We focus on strong relationships and visible results for our children, families, schools and communities.

Everything we do is grounded in evidence, research, knowledge base and aspirations for high quality teaching and learning environments.

We acknowledge that:

We will get out of the Fellowship what we put into it.

Our intentions are to bring our experience, support, honesty, participation, thoughtful consideration, follow-up, reflections, communication, and engagement. 

We must show up and be present with our colleagues to fully participate.

Our intentions are to show up with encouragement, suggestions, outreach, listening, engagement, education, sharing, reflections, stamina, and with varied ideas. 

Community is important and can be powerful.

We pledge our involvement,  contributions,  listening eras,  open mindedness,  relationships,  collaboration.,  creativity, support ,trust, and honesty .. 
Above all:   NO EXCUSES!
